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UAB ,Metalas ir mediena®“, vykdydama savo veiklg ir siekdama numatyty tiksly,

jsipareigoja:

Metalas ir mediena, UAB, to perform its activities and achieve objectives, commits:

gaminti kokybiSkg produkcija;

produce quality products

patenkinti klienty reikalavimus kvalifikuotai, kokybiSkai ir laiku jgyvendinant klientui
duotus jsipareigojimus;

to meet the requirements of the clients in a qualified, high quality and timely
implementation of the obligations given to the clien

operatyviai reaguoti j naujus klienty poreikius stebint, analizuojant ir prisitaikant
prie naujy rinkos tendencijy, jsisavinant naujas technologijas;

respond promptly to new customer needs by monitoring, analyzing and adapting to
new market trends, mastering new technologies

kelti jmonés darbuotojy vadybine ir technine kompetencijg, ugdant savarankiSkumg
ir karybiSkumg bei asmenine atsakomybe, suteikiant saglygas ir motyvacijg dirbti
demokratiskoje ir atviroje atmosferoje;

raise company’s management and technical expertise, develop self-reliance and
creativity and personal responsibility for work, provide conditions and motivation to
work in a democratic and open atmosphere

uztikrinti profesionaly ir ilgalaikj bendradarbiavimg su Bendrovés klientais;

to ensure professional and long-term cooperation with the company's clients

atitikti teisinius reikalavimus;

meet legal requirements

bendradarbiauti su tiekéjais, atitinkanciais jiems keliamus reikalavimus;

cooperate with suppliers that meet company’s requirements

nuolat didinti vadybos sistemos rezultatyvuma;

constantly increas the efficiency of the management system

numatyti ir skirti iSteklius vadybos sistemos palaikymui ir nuolatiniam gerinimui;
provide and allocate resources to maintain and continually improve the
management system

kaupti ir analizuoti duomenis jmonés veiklai planuoti, priimti faktais pagrjstus verslo

ir valdymo sprendimus;
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accumulate and analyze activity data to plan company’s business, make fact-
based business and management decisions

- optimizuoti paslaugos teikimo ir gamybos procesus racionaliai haudojant gamtos
iSteklius bei mazinant neigiamg poveikj aplinkai;
optimize service delivery and manufacturing processes using rational use of
natural resources and minimize negative environmental impacts

- perzidréti politikos nuostatas, iSlaikant jg aktualig, nustatant naujus tikslus ir
uzdavinius, siekiant nuolatinio tobulgjimo ir veiksmingumo.
review policy, keeping it current, setting new goals and targets for continuous

improvement and efficiency

UAB ,Metalas ir mediena“ vadovybé, vykdydama S$iuos |sipareigojimus, kasmet nustato
kokybés tikslus, numato priemones Siems tikslams pasiekti bei nuolat kontroliuoja Siy
priemoniy ir tiksly jgyvendinima.

Metalas ir mediena, UAB, management, fulfilling these obligations, every year determines

goals and provides the means to achieve these golas, constantly controls the implementation
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